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ANNUAL PROGRESS REPORT 
Q1-Q4 FY 2015 

EXECUTIVE SUMMARY  

DAI is pleased to present the quarterly report for the Cambodia Development 

Innovations project, Cooperative Agreement number AID-442 A-13-00003, covering the 

period from October 1, 2014 to September 30, 2015. This report also includes the 

quarterly report for July 1 to September 30, 2015, per the requirements of the 

Cooperative Agreement. The Development Innovations project is funded by USAID and 

implemented by DAI. This report presents program highlights, project activities, and 

challenges faced during the current reporting period. 

The project was designed to enable innovation by building local capacity to design and 

implement ICT-enabled interventions and foster a community of innovators through 

networking, events and a shared lab. As the project has refined its approach, DI defines 

itself as a project that helps civil society organizations and technology companies to 

design and use information and communication technology (ICT) solutions to address 

Cambodian’s development challenges. 

Quarter 4 

Q4 saw a continuation of the processes started in Q3 to improve DI’s advisory services 

and engage more Cambodian CSOs and TSPs to produce IT solutions through DI’s 

work. Key successes during this quarter included: expansion and refinement of the 

ICT4D Advisory Services1 started in Q3; seven additional approved grants begun 

implementation (three were approved within the reporting period, four approved in Q3 

but didn’t begin implementation until Q4); a refresh of 5D Lab facilities, services and 

focus to better meet the needs of Cambodian CSOs; a comprehensive program 

undertaken in partnership with USAID’s Supporting Forests and Biodiversity project to 

promote biodiversity in Cambodia; one additional public-private partnership finalized; 

and a comprehensive Team Building and Strategy Session followed by a series of 

amendments to the internal processes of the program in order to improve program 

efficacy going into Y3.  

Year 2 

                                                      

1
 Referred to in the Q3 report as the “rapid consultation system,” adapted to be more CSO-client friendly and easier to 

understand. 
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Y2 overall saw a refinement of key project activities based on lessons learned during Y1 

and the first half of Y2 and a strategic refocus and leadership shift in April 2015. Key 

initiatives implemented during Y2 include the adoption of a new, more supportive and 

targeted ICT advisory service for CSOs and TSPs; increase in applications and interest 

in the Development Innovations’ Catalyst Fund; a more targeted system for fostering 

partnerships between the private sector and CSOs that serve the needs of both parties; 

refocusing training events so that they more directly serve the needs of Cambodian CSO 

stakeholders, including by hosting Training of Trainer (TOT) events to increase 

sustainability. Key successes during the year include: contracting 11 small grants (from 

a baseline of 1 in Y1) totaling $444,122 to CSOs and TSPs to help them design and use 

ICT solutions in their work; public private partnerships negotiated between CSO DC-

CAM and TSP EZECOM to create a secure digital storage system and between NGO 

Action IEC and TSP Cellcard to create a Cambodian-owned crowdfunding platform for 

CSOs and civic projects; completion of an intensive demand survey to inform the 

Sustainability Plan for the 5D Lab; and an update of the program’s communications 

strategy in order to create media content that better connects with the changing needs of 

Cambodian audiences. 
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1.0 INTRODUCTION 

1.1 OBJECTIVES AND KEY RESULTS 
 

Development Innovations capitalizes on the growing technology sector in Cambodia and 

recent efforts to apply technology within civil society to increase the scale, efficiency and 

impact of civil society work.   

Key project objectives include: 

 PARTNER FOR SOLUTIONS — Innovation and ICT solutions facilitated through 
collaboration between CSOs, techies and private sector. 

 TECH — Technology and service providers have increased connections to CSOs 
and capacity to address CSO needs. 

 LEARN — CSOs have an expanded understanding of what is possible with ICT 
and have the capacity, tools, and incentives to implement it. 

1.2 OVERVIEW OF Q4 QUARTERLY REPORT AND Y2 ANNUAL 
REPORT 
 

This report covers activities between October 1, 2014 and September 30, 2015. 

Following this overview section (Section 1), later sections cover operational and 

technical activities for the quarter, an overview of the key activities expected in the next 

quarter, and an overview of key operational and technical activities for Y2. 

Section 2 describes key operational and technical activities for Q4 as reported against 

the Y2 and Y3 workplans. 

Section 3 provides an overview of key events planned for the next quarter and 

challenges identified during the reporting period.  

Section 4 describes key operational and technical activities for Y2 as reported against 

the Y2 and Y3 workplans. 

Section 5 provides an annex with the updated MEP Performance Monitoring Plan 

covering Y2. 
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2.0 KEY ACTIVITIES FOR THE 
QUARTER 

2.1 STAFFING  
In the past quarter, the Development Innovations team experienced four personnel 

changes. Jesse Orndorff joined Development Innovations in August 2015 as the 

Innovation Program Manager, replacing the position of Innovation Advisor. Another key 

addition to the staff was Pork Ponn, who filled the position of M&E Specialist in July 

2015. Additionally, DI hired Sokneng Kieng in August 2015 to fill the newly created 

Grants Officer role to support the ramp-up of grant-making and grants management. 

Finally, Leng Tri was promoted from Communications intern to Communications 

Assistant in September 2015 to focus on deepening DI’s social media presence and 

engagement with online audiences.  

In addition to new hires, the project contracted several short-term consultants during Q4. 

Botumroath Lebun has hired as a Communications Specialist to support the planning 

and implementation of the project’s strategic communications. Jessica Heinzelman, an 

ICT specialist who has worked with the project since 2013, began a 4-week in-country 

consultancy to conduct a strategic assessment of the project’s current programming and 

provide key recommendations for activities moving forward. Additionally, Jessica Stretz 

visited the project office on a two-week technical assignment to help optimize the grants 

application and procurement processes. 

2.2 FINANCE AND ADMINISTRATION  
All financial and administrative systems are currently operational. Minor modifications to 

the TAMIS information management system continue to be made to improve collection 

of data and management of grants and financial data. 

2.3 BUDGET AND CONTRACT  
The project budget was managed based on its current obligated funding of $5,703,881, 

which includes an increase in obligation of $1,118,216 received in August 2015. In the 

cooperative agreement budget, DAI made a $45,000 cost share commitment as a part of 

the initial Cooperative Agreement. As of the end of this quarter, DI has secured a total of 

$60,061 in cost share contributions, a combination of in-kind contributions of goods and 

services that support the Lab and income from rental space. The project is working to 

secure additional cost share in the next quarter through increased commitments from the 

private sector. 

2.4 SUMMARY OF PROJECT ACTIVITIES 
Key activities of the project are described below under the Objectives and Results to 

which they relate in the project workplan. 
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2.4.1 Objective 1.  Development Innovations PARTNER FOR 
SOLUTIONS —  

Innovation and ICT solutions facilitated through collaboration between 
CSOs, techies and private sector. 

Result 1.1 Lab established with input from Advisory Board that addresses 
CSO and TSP needs through direct service provision and collaboration 

1.1.a. Hold regular meetings of the Advisory Board. The Board of Advisors met 
during this quarter on July 2nd to discuss and provide feedback on the Development 
Innovations’ sustainability assessment and plan developed during Q3. 

1.1.b. Conduct an annual survey of 5D Lab members and ICT4D Community. 
During Q3, Development Innovations conducted a comprehensive survey of 5D Lab 
members and other stakeholders in the ICT4D community in Cambodia. This survey 
helped Development Innovations get a real-time understanding of the needs of its 
primary audience and refocus its efforts to better engage civil society and the larger 
ICT4D community. The survey contributed to Development Innovations’ sustainability 
plan (See Cross Cutting Theme 2). 

1.1.c. Strengthen and increase connection between CSOs and other labs. During 
Q4, the 5D Lab continued to serve as a co-working space for freelancers, technology 
service providers, and other professionals. The Lab currently has 635 registered 
members with around 157 active members as of September 2015, the final month of Q4. 
Of this 157, approximately 20% use the Lab as their primary working space. 

Data on monthly Lab usage demonstrates a sharp increase in use from August to 
September 2015. The number of unique users almost doubled from August (84 users) to 
September (157 users). This rapid increase in users is likely linked to DI’s increased 
effort in August 2015 to advertise the Lab at DI events, with targeted outreach to CSOs, 
and through promotions on DI’s social media and online platforms. 

DI staff have developed and begun to implement a more systematic approach in 
promoting the use of the 5D Lab to CSOs. First, DI and 5D Lab staff members have 
undergone a design thinking exercise to better understand the needs and wants of 
CSOs. This process has challenged staff to think of CSOs as potential consumers and 
has helped identify incentive tools and the value proposition for CSOs to use the Lab. 
Second, the Innovation Program Manager and Grants Manager have been promoting 
awareness of the Lab by sharing the benefits of Lab membership with CSOs during the 
grant consultations process. Finally, the DI Communications team has been promoting 
the Lab on social media by promoting member activities and accomplishments from the 
Lab. These promotional efforts can increase CSO awareness of and benefits of using 
the Lab. 

While increasing CSO presence in the 5D Lab is a key objective for Y3 of the project, 
Development Innovations is also promoting other co-working spaces in Phnom Penh to 
strengthen the local innovation community. Our Innovation Program Manager and Lab 
Manager have formed strategic informal relationships with several other Phnom Penh 
labs—including SmallWorld, ImpactHub, and CoLab—and have been referring CSOs 
and startups to these spaces. This referral system serves two distinct purposes: First, it 
helps connect 5D Lab users with co-working spaces that might better suit their interests 
and needs. For example, ImpactHub caters mainly to Cambodian social enterprises and 
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CoLab is set up to assist tech companies. Second, introducing 5D Lab users and other 
Cambodian organizations interested in ICT to these co-working spaces ensures the 
sustainability of technology and innovations support after the Development Innovations 
program ends in August 2016. 

Result 1.2 Bring communities together to collaborate to address specific social 

challenges through technology. 

1.2.a. Hold Hackathons and other ICT Solution challenges. In Q4, DI held a “Low 

Fuss Media” video showcase. The Low Fuss Media event was the culmination of 

Development Innovation’s Low Fuss Media training conducted during Q3. During the 

training exercise, 12 representatives from 8 Cambodian CSOs were trained in basic 

video production skills and techniques, including scriptwriting and storytelling, filming, 

and video editing. By the end of the training, the trainees produced 10 videos on topics 

including teen drug and alcohol abuse, equality before the law, and the effects of climate 

change on rural farmers. The videos were judged by a panel of experts from USAID, 

BBC Media Action and CCC, and awards were presented to winning entries from DC-

CAM and CCHR. The success of the event affirmed the importance of the Low Fuss 

Media training program and has prompted Development Innovations to hire new staff to 

support the continuation of the program in Y3 (see 3.1.c). 

While a Hackathon event was initially planned for Q4, Development Innovations has 

decided to postpone the event for Q2 of Y3, where it will be a component of the larger 

Cambodia Inno-Tech Festival that Development Innovations will cohost with key 

government, CSO, innovation and tech sector partners.  

1.2.b. Facilitate referral service for ICT4D activities. Referral services are offered 

through the ICT Advisory Service (see Result 1.3.a.) and through informal referrals of 

TSPs to CSOs for partnerships and engagements. The CamboSearch grant initiated in 

Q4 will support an online directory that will be maintained after the grant period, giving 

CSOs and donors a simple tool to connect to service providers in the ICT4D space in 

Cambodia.  

1.2.c. Develop a broad based consortium to promote conservation and improved 

governance. During Q4, DI began to implement a systematic and sustainable plan for 

mobilizing Cambodian support for biodiversity efforts. Recognizing the power of 

storytelling in changing the way people think, DI has hired a Cambodian artist, 

Sokuntevy Oeur, to develop stories and create characters that will appeal to 

Cambodians and will teach Cambodians about Prey Lang, a priority forest landscape. 

The artist is currently drafting three characters for the stories, including Grandfather Prey 

Lang and two characters represented by trees in the forest that are currently 

endangered. The characters and stories are designed to help urban Cambodians learn 

about Prey Lang and generate interest in this naturall heritage site. While DI will produce 

the content for this campaign and add value with support to ICT interventions, the 

USAID Supporting Forests and Biodiversity (SFB) project will run the overall campaign 

and conduct outreach and advocacy to support the storytelling efforts.  

Result 1.3 Development Innovations supports design and implementation of ICT 
solutions. 
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1.3.a. Development Innovations conducts consultations to help potential grantees 

design appropriate ICT solutions and identify required partners. Development 

Innovations has continued to implement the Catalyst Fund to provide grants on a rolling 

basis to Cambodian CSOs that propose to use ICT to address a development challenge. 

During Q4, the Innovation Program Manager and the grants team provided ICT4D 

advisory services to 20 potential grantees (including 17 CSOs), with many of these 

CSOs coming back for multiple consultations for different stages of the application 

process.  

1.3.b. Award and monitor grants for proposed ICT-enabled solutions. During Q4 

USAID approved three new grants, bringing the total number of grants awarded through 

the Catalyst Fund to 12. In addition to approving three new grants, three previously 

signed grants were completed in Q4.  

One of the key grants successes this quarter was the submission of a grant final report 

from NGO World Education to develop the Technology for Education Systems 

Transformation (TEST) application for tablets. The TEST app was developed to respond 

to the critical shortage of teachers in Cambodia, where the average student to teacher 

ratio is approximately 46:1 and as high as 62:1 in some provinces. The app helps 

teachers identify classroom trends and individuals students’ needs through automated 

reading assessments. From a pilot group of 2,050 students, the application has now 

expanded to 2,395 beneficiaries.   

Grant Agreements Issued during Q4:  

Grantee Project title  Grant Period  Obligation 
Budget  

Rotati Consulting CamboTech
2
 8/1/2015 – 4/30/2016 $3,400 

PACT Cambodia 
(Pact, Inc) 

Tracking and Sharing 
Multi-Sector Issues With 
Technology 

8/3/2015 – 4/30/2016 $98,374 

Cooperation 
Committee of 
Cambodia (CCC) 

Digital Data Collection 
and Visualization for 
M&E 

9/15/2015 – 
4/30/2016 

$47,845 

 
In addition to continuing to provide and support grants through the Catalyst Fund, 
Development Innovations implemented a new sub-fund for CSOs to produce Internet.org 
compatible websites. Internet.org is a Facebook initiative working with Smart mobile 
network in Cambodia to provide free access to compatible websites. By supporting 
CSOs to build Internet.org-compatible sites that can be accessed free of data charges. 
Development of these sites will improve access to information in rural Cambodia.  
 

1.3.c. Build capacity on advising and conducting ICT4D consultations. One of the 

key results of the Development Innovations Sustainability Plan report, finalized during 

Q4, is that there is a need for ICT4D advisory services in the local context to provide 

neutral advice for TSPs and CSOs. The Innovation Program Manager is starting a pilot 

                                                      

2
 Note: While this project was contracted under the name  “CamboTech” it has since been changed to “CamboSearch” 

based on consultation with potential users.   
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program with some staff members to introduce design thinking concepts and see how 

the methodology will improve service delivery. The project will continue to look at 

practical and implementable ways to build capacity in this area in the next quarter.  

Result 1.4 Private sector partnerships will be established to support Development 

Innovations engagement, infrastructure, sustainability and regional and global 

linkages. 

1.4.a. Establish and manage key private sector partnerships. During Q4, the project 

continued to facilitate partnerships between the private sector and Cambodian CSOs to 

accomplish mutual objectives. One new partnership Memorandum of Understanding 

(MOU) between a CSO and TSP was signed during this term, after months of 

development and discussion. CellCard and Action IEC will partner on the development 

of a crowdfunding platform, called TOS Fund, which means “Let’s Give” in Khmer. This 

partnership will facilitate the creation of a crowdfunding application designed specifically 

for Cambodian CSOs and citizen donors. The app is expected to launch in November 

2015. 

Unfortunately, a planned partnership between Development Innovations and the 

technology service provider Web Essentials to assist five CSOs to develop high quality 

websites was cancelled during Q4 due to the level of resources required by Web 

Essentials to achieve objectives and the company’s shifting priorities. This activity has 

provided some important lessons for Development Innovations when developing future 

partnerships with the private sector. Potential partners can underestimate the time and 

resources needed for partnership programs that support CSO clients, especially when 

working with numerous CSO clients with different internal capacities. The project will 

continue to collect these lessons and share them going forward.   

Despite these challenges, Development Innovations is working to find another partner 

willing to take on the web development project. The five CSOs identified to be 

beneficiaries of this project have all expressed continued interest in receiving website 

and content development support.  

2.4.2 Objective 2. Development Innovations TECH — 

Tech and service providers have increased connections to Cambodian CSOs and 

capacity to address their needs. 

Result 2.1 Technology and service providers have increased understanding of 

civil society objectives and challenges, and know how to engage with CSOs. 

2.1.a. ICT4D events held to highlight ICT-enabled development projects and 

opportunities for TSPs. During Q4, Development Innovations hosted several events to 

showcase ICT4D solutions to Cambodia’s challenges. Two particularly successful and 

well-attended events were part of the ongoing Innovations in Action series sponsored by 

EZECOM. One of these events highlighted People In Need’s “Village Baby Care” IVR 

program, through which pregnant women and new mother’s receive targeted mobile 

audio messages regarding healthy practices. People in Need, which received a grant 

from Development Innovations’ Catalyst Fund to expand their IVR pilot from 30 days to 
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1000 days, presented lessons learned from their pilot and future plans for expanding the 

program country-wide. The presentation shared the importance of targeted marketing to 

the program’s intended audience. 

2.1.b. Support networking events. Development Innovations strives to promote 

partnerships between CSOs, TSPs and other actors through networking events. Along 

with informal networking sessions conducted after organized events and talks, 

Development Innovations is working with co-working spaces and existing innovation labs 

to devise or fund existing networking events that strengthen connections across Phnom 

Penh. After holding a series of focus groups with the innovation and start-up 

communities in Phnom Penh in July 2015, Development Innovations and Impact Hub 

found that there is a high demand for a central Facebook page that shares information 

about all innovation lab events in Phnom Penh, and are co-managing a Facebook group 

to share this information using existing technology. All community events are also 

broadcast on the screen at the 5D Lab on a rotational basis, and the communications 

team cross-posts these activities to both Facebook and Twitter. Development 

Innovations will continue to prioritize collaboration with the tech community in Cambodia 

to encourage the sharing of information and co-organization of events. 

Result 2.2 TSP service offerings are available to a wide range of audiences. 

2.2.a. Develop a directory of Cambodian TSPs and services. Development 

Innovations has identified the need for an easy-to-use directory of tech services to help 

connect Cambodian CSOs to the providers that fit their needs. During Q4, Development 

Innovations provided a grant to technology service provider Rotati Consulting to produce 

CamboSearch.com3, an online directory where technology and service providers 

operating in Cambodia can add information about their company. The website was built 

as part of Rotati’s DevBootstrap training program (a basic course for entry-level 

programmers which was housed at Development Innovations in Q2 and Q3), developing 

the site while growing local tech talent. The site is being designed with CSO customers 

in mind and will be maintained by Rotati after the Development Innovations project ends.  

Result 2.3. Youth receive training and practical job experience in ICT4D 

2.3.a. Train young CSO staff in conducting ICT4D advisory services. The Talent 

Development Program (TDP), which placed trained young people in organizations to 

provide support for ICT4D projects and operations, ended at the end of Q3. 

Development Innovations is currently considering potential models for a future internship 

or young talent program to be implemented by Development Innovations or by a partner 

organization.  

Volunteer Program: Since the volunteer program is no longer a focus of the project, 

volunteers will not be recruited regularly to work for the project. Volunteers will continue 

to be recruited on an ad hoc basis for large events like BarCamps. 

                                                      

3
 Note: While this project was contracted under the name “CamboTech” it has since been changed to “CamboSearch.” 
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During Q4, Development Innovations hired its former volunteer intern for the newly 

created position of Communications Assistant. 

Student/University Outreach Programs: Development Innovations continues to attract 

a high number of students to its events. During Q4, youth constituted at least 50% of the 

audience at 11 of 13 events hosted at Development Innovations.  

Mentor: Development Innovations did not hire any mentors during this quarter as this is 

no longer a priority focus for the project. 

2.3.b. Finalize and pilot Grade 12 ICT Curriculum for the Ministry of Education. 

Development Innovations is working with the Ministry of Education, Youth and Sports 

(MoEYS) and the Open Institute to develop an ICT curriculum for Grade 12 students. 

The curriculum, including textbook and other training materials, are currently under 

development by the Open Institute and should be completed in Q1 of Y3. Additionally, 

the Open Institute has completed a teaching guide for the curriculum. The curriculum 

development is part of the MoEYS’s Elective Vocational Training Program, which 

endeavors to spark interest in new career fields. The course will help attract more 

talented young people to the ICT field and will also promote gender balance in the 

science and technology field. 

 

2.4.3 Objective 3. Development Innovations LEARN — 

CSOs have an expanded understanding of what’s possible with ICT and have the 

capacity, partners, tools, and incentives to implement, 

Result 3.1 CSOs and TSPs have increased capacity (knowledge, skills and access 

to technology) to design and implement effective ICT Solutions that support 

development objectives 

3.1.a. Provide/Coordinate trainings that support CSO needs and best practices for 

ICT4D. During Q4, Development Innovations continued to host targeted trainings to help 

CSO representatives and others learn about opportunities and best practices for ICT4D 

in Cambodia. Development Innovations hosted community training events on a variety of 

topics, including: NGO Forum’s “Using ICT Tools to Improve Education and Advocacy 

Work in Cambodia”, USAID’s Information Safety and Capacity (ISC) project training on 

digital security (Development Innovations’ key partner on all digital security issues) and a 

Mozilla-led workshop prototyping Mozilla app-making tools. The events attracted a 

diverse mix of students, CSO representatives and representatives from the tech sector. 

3.1.b. Provide training of trainers (TOT) to promote sustainability and wide 

dispersion of skills. As part of its sustainability plan, Development Innovations is 

continuing to fine-tune efforts to introduce a training of trainers (TOT) element to its 

programming. Updates will be provided in upcoming quarters.  

3.1.c. Provide access to technology required to support ICT4D. Development 

Innovations continues to provide access to audio visual equipment and video editing 

software in the Media Lab and online courses through the general 5D Lab. In order to 
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meet the increasing demand for more content creations support, Development 

Innovations is planning to increase usage of its Multi-media Content Lab by hiring a 

Video Production Advisor in Q1 of Y3. The Video Production Advisor will conduct 

additional rounds of Low Fuss Media training and conduct Advisory Services sessions to 

help CSOs think through their video concepts and connect to TSP resources. 

A follow-up survey of training participants two months after completion of the training 

demonstrated that the training is serving a critical need for Cambodian CSOs. While 

over 50% of respondents said that they had no experience with filmmaking, all 9 

respondents to the survey noted that they wanted to continue producing videos to 

increase awareness of social issues to their target audiences. The Video Production 

Advisor will conduct another round of Low Fuss Media training, with a stronger focus on 

storytelling—a topic that was noted to be the most useful by CSO trainees in the 

aforementioned survey—and a focus on strategic promotion and tracking reach of video 

content. 

3.1.d. Support targeted ICT research on usage of technologies. Development 

Innovations co-funded a survey of smartphone and social media usage in Cambodia 

with The Asia Foundation. The survey, which is being conducted by Open Institute, 

follows the methodology of similar surveys conducted in 2013 and 2014. The results will 

give insight into the growth of mobile ownership and access as well as social media use. 

Data will be used to help CSOs design ICT Solutions that are appropriate for their 

particular audience and context. 

3.2 CSOs, TSPs and ICT4D experts are delivering knowledge and skills to 

Cambodian community 

3.2.a. Hold BarCamps. BarCamps have successfully increased the spread of 

knowledge and uptake of technology nationally in Cambodia. While no BarCamp events 

were held during Q4, Development Innovations’ BarCamp team began organizing two 

BarCamp events for Q1 of Y3 in Phnom Penh and Kampong Cham.  

 2.4.4 Cross Cutting Themes 

Cross Cutting Theme 1: Gender 

CT1.1 Project activities are gender balanced to the extent possible. 

CT1.1.a. Recruit women for Development Innovations training and activities. 
Development Innovations is committed to reducing the gender digital divide by improving 
access to technology for women. Access to technology can improve women’s lives, their 
livelihoods and their participation in civic life. Whether measured by fewer women having 
ownership of mobile phones, lower rates of computer literacy, or few women studying 
engineering, math, or computer sciences, the gender-based disparity in uptake of 
technology by women is evident globally, and a challenge for ICT uptake in Cambodia.  
During Q4, Development Innovations sought to reduce this gender disparity in a number 
by encouraging women’s participation in events. Development Innovation's gender 
empowerment and inclusion strategy focuses on highlighting the work that women are 
doing in the tech field on all levels and in all roles, from project managers to technicians, 
in CSOs and in technology companies. The project held Women in Tech events in the 
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early days of the project but found that the branding of “Women in Tech” events were 
poorly attended by men, therefore reducing the project’s ability to highlight women role 
models for both genders. We mainstreamed events and ensured a balance of speakers 
and presenters at general events.  

CT1.2 Women and girls in tech are highlighted, celebrated and encouraged. 

See CT1.1a for details. During Q4, two of the “Innovations in Action” speaker sessions 
covered topics pertaining to women (a Development Innovations-supported IVR system 
for new mothers and The Asia Foundation/DFID-funded mobile applications that address 
violence against women). Both were presented by female project managers and had 
higher than average female turnout while also attracting a large male audience. 

CT1.2.a. Support female empowerment and engagement in tech initiatives. 

Part of the DI’s focus on supporting women’s engagement in the tech sector is by 
helping promote and support women-led tech activities in Cambodia. One example is 
Wedu (Women’s Education), a global organization that aims to identify and support 
women leaders in Asia through mentorship and financing for university. The 5D Lab is 
providing space to Wedu’s Cambodian presence. Hosting Wedu in the 5D Lab brings 
some of Cambodia’s most promising young women, or “Rising Stars” into the Lab 
community to gain exposure to tech and is raising awareness of the Wedu program 
among young techie women using the Lab. Wedu also uses the 5D Lab and uses 
Development Innovations’ space for conferences and workshops. The program has thus 
far paired 33 Cambodian women from 22 provinces with mentors from Cambodia and 
abroad. Additionally, Wedu’s use of Skype and messaging apps to connect Rising Stars 
with mentors abroad provides a powerful example to other CSOs as to how the most 
basic technology can be used to enable development interventions. The 
communications team is in the process of writing up a success story about their work 
and promoting their activities via social media. 

 

Cross Cutting Theme 2: Sustainability  

Development Innovations is working to ensure that the ecosystem of TSP and CSO 

collaboration and the engagement it supports is sustainable after the project ends. 

During Q3, Jessica Heinzelman, on a short-term technical assignment with the project, 

led an evidence-based assessment of sustainability options for Development 

Innovations, which led to the drafting of a Sustainability Plan. In order to conduct the 

assessment, she surveyed project partners and beneficiaries, lab users, CSOs, and 

grantees to determine which services were both the most in demand from them, and 

also which were lacking in the current marketplace. The final Sustainability Plan was 

accepted by USAID in Q4. Recommendations have been integrated into the Y3 

workplan and some activities were initiated during Q4. 

 

Cross Cutting Theme 3: Strategic Communications 

CT3.1. CSOs and TSPs are aware of 5D Lab and Development Innovations 

activities 
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CT3.1.a. Develop and implement a strategic communications plan. The project 

underwent a significant communications overhaul during Q3 in order to improve 

outreach to stakeholders, donors and community members. Specific improvements 

include: 

 Core message. During the start of Q4, Development Innovations staff gathered 
for a team strategy session to discuss key internal project goals for Y3 of the 
project. One of the key sessions at this meeting involved improving the way DI 
communicates what the project does and how CSOs, TSPs and others can 
engage. The refined core message has been translated into Khmer and is being 
used in Development Innovations’ external communications. 

 Website translation & improvements. During Q4, Development Innovations’ 
Communications team translated the website English language content on the 
website into Khmer to enable non-English speaking Cambodians to access 
Development Innovations’ content.  

 Facebook and other social media. Development Innovations has continued to 
improve its social media practices in order to reach a wider Cambodian and 
international audience. The Development Innovations Communications team has 
continued to experiment with content posted to Facebook to determine what 
material resonates with Cambodian Facebook users. The number of “likes” for 
the Development Innovations Facebook page has continued to climb over Q4, 
from 5,564 on June 30 to 6,366 on September 30, an increase of 802. 
Development Innovations will continue to leverage its Facebook account in order 
to inform more Cambodians about Development Innovations’ activities and 
ICT4D in general.  

 

  

http://www.development-innovations.org/
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3.0 HIGHLIGHTS FOR NEXT 
QUARTERS’ ACTIVITIES AND 
CHALLENGES 

The following outlines the expected activities for the next quarter, Q4/FY2015. These 

activities may change slightly based on internal priorities and lessons learned about 

what is most in demand from the DI community, and what is yielding the best results.  

 Two BarCamp events in Phnom Penh and Kampong Cham.  

 Continue to receive grant applications and provide ICT4D Advisory Services 
through DRG-focused grant fund. 

 Hold Board of Advisors meeting. 

 Continue to execute revamped communications strategy. 

 Invest in local partners to develop and deliver “Writing Winning ICT4D Proposals” 
and “Social Media Strategy” trainings. 

 Support the implementation of iCamp with partner InSTEDD iLab, a workshop 
focused on helping CSOs develop ideas for practical ICT solutions 

 Onboarding of Video Production Advisor to provide media content advisory 
services to CSOs in the 5D Lab. 

 Launch of TOS Fund crowdfunding platform. 

 Public launch of DC-CAM secure digital storage system for Khmer Rouge 
archives in November. 

 

Challenges 

 Managing wide range of expectations from stakeholders on what Development 
Innovations can provide (TSPs, CSOs, students) based on staffing and funding. 
There is a continued divide between these actors based on their incentive 
structures (commercial incentives versus development incentives). 

 Limited ICT4D advisory capacity. Neutral advisory services have been identified 
as one of the most beneficial elements of DI, but the demand is greater than the 
supply. The Innovation Manager is in high demand and there is a dearth of 
individuals (Cambodian or expat) that have the required blend of tech and 
development skills and the neutrality to provide the service. 

 Working with other innovation actors. While Development Innovations has made 
advances in incorporating its programming within the work of the broader tech 
community in Phnom Penh, coordinating events and share information with the 
various innovation labs continues to pose challenges because of differences in 
priorities. Managing these different priorities will be essential for future 
collaborations, including the Inno-Tech Festival and other ideas generated from 
the innovation community and other hubs and co-working spaces.  
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 CSO tech capacity. It remains difficult to help CSOs identify innovative 
programmatic applications for ICT when many CSOs do not have strong 
information management and other operational technology capacity as a base. It 
has been a challenge in sourcing good grants. As grants are implemented, it will 
continue to be a challenge, requiring significant attention from the advisory team.  

 Limited time left in project implementation. Based on the current project 
closedown timeline, activities must wrap up by end of April 2015. This poses 
challenges both for realizing the goals set out in the Sustainability Plan and for 
grantees to implement projects, capture results and share learning. 
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4.0 YEAR TWO PROJECT 
ACTIVITIES 

4.1 SUMMARY OF PROJECT ACTIVITIES 

Key activities of the project are described below under the Objectives and Results to 

which they relate in the project workplan. 

4.1.1 Objective 1.  Development Innovations PARTNER FOR 
SOLUTIONS —  

Innovation and ICT solutions facilitated through collaboration between 
CSOs, techies and private sector. 

Result 1.1 Lab established with input from Advisory Board that addresses 
CSO and TSP needs through direct service provision and collaboration 

1.1.a. Hold regular meetings of the Advisory Board. Over the course of this year, 
Development Innovations strived to increase the number of formal meetings of its Board 
of Advisors to share critical project information and get feedback from members of 
Phnom Penh’s CSO and tech communities. No Advisory Board meetings were held 
during Q1 and Q2 due to scheduling conflicts. However, as the focus and activities of the 
project shifted during Q3 and Q4, Development Innovations sought to engage the 
Advisory Board – providing information and seeking feedback about new Lab initiatives. 
Meetings were held on April 27th and July 2nd to inform the Board about leadership 
changes and get feedback on project refinement and the new sustainability plan, 
respectively. Because members of Development Innovations’ Advisory Board are largely 
drawn from prominent Cambodian CSOs and tech companies, these meetings have also 
helped strengthen the trustworthiness of Development Innovations’ communications 
through the transition period. These Advisors also help share information with their 
organizations and the larger CSO and TSP communities, and bring feedback to the 
management team on a formal and informal basis.   

1.1.b. Conduct an annual survey of 5D Lab members and ICT4D Community. 
During Q3, Development Innovations conducted a comprehensive survey of 716 
Cambodian students, CSO employees, private sector professionals other stakeholders 
in the ICT4D community in Cambodia. This survey helped Development Innovations 
refocus its efforts to better engage civil society and the larger ICT4D community. The 
survey contributed to Development Innovations’ sustainability plan. (See Cross Cutting 
Theme 2) 

1.1.c. Strengthen and increase 5D Lab use and offerings through collaboration 
with ICT4D partners. Development Innovations has continued to increase the number 
of registered users of its 5D Lab throughout Y2. The number of registered members of 
the Lab increased from 569 members at the end of Q1 to 635 at the end of Q4. The 
increase in the number of members is likely associated with two key developments in 5D 



       DEVELOPMENT INNOVATIONS PROJECT 24 

Lab promotion during Y2. First, the sustainability plan developed during Q3 (see Cross 
Cutting Theme 2) incorporated a large, multi-sector survey of potential Lab users from 
Phnom Penh universities, CSOs and private companies. The results of this survey 
demonstrated, among other findings, that there is a greater demand from the community 
for training and access to experts than there is for physical resources. Through targeted 
trainings like the Low Fuss Media program (see 3.1.c) that are conducted through the 
Lab’s Media Content Lab, Development Innovations is striving to offer Lab members 
more access to expertise. During Q4, Development Innovations and 5D Lab employees 
underwent design thinking training to better understand how to help the Lab meets the 
needs and expectations of its intended users. For example, the Lab underwent a 
physical “facelift” during Q4 in order to create a more open, more collaborative space for 
users, and address challenges that users were facing. 

Additionally, Development Innovations has improved cohesion between the 5D Lab and 
other project activities, particularly events and the ICT Advisory Service. The 5D Lab is 
now advertised at Development Innovations’ events and trainings, and the Innovation 
Program Manager and Grants Manager recommend using the Lab to Catalyst Grant 
applicants who might benefit from working in the space.   

While Development Innovations will continue to advertise and encourage use of the 5D 
Lab, a key finding of the Sustainability Plan was that the 5D Lab should not compete 
with other innovation labs in Phnom Penh. Development Innovations’ Innovation 
Program Manager and Lab Manager have formed strategic informal relationships with 
several other Phnom Penh labs—including SmallWorld, ImpactHub, and CoLab—and 
are referring CSOs and startups to these spaces as well.  

Result 1.2 Bring communities together to collaborate to address specific social 

challenges through technology. 

1.2.a. Hold Hackathons and other ICT Solution challenges. Throughout Q1 and Q2, 

Development Innovations events and trainings had a high degree of engagement with 

CSOs and tech service providers in Phnom Penh. By the end of Q2, 104 CSOs and 154 

tech service providers and individual technologists had been met the technical definition 

for engaged in program activities. While this level of engagement was positive, 

Development Innovations staff this type of engagement was not leading to sustainable 

ICT solutions being used by CSO.  

This shift in engagement priorities is evidenced by the new objective 1.2.a from the 

revised year 2 workplan, which calls for more active engagement with the Cambodian 

ICT and CSO communities through hackathons and ICT solution challenges. More 

results are expected in upcoming quarters.  

1.2.b. Facilitate referral service for ICT4D activities. Referrals for ICT4D activities 

have transitioned from the Innovation Resource Center to the new ICT Advisory Service. 

Please see Result 1.3.c. for more details about this transition. 

1.2.c. Develop a broad based consortium to promote conservation.  Over the 

course of Y2, Development Innovations has refined and refocused its efforts to engage a 

broad consortium of organizations and companies around major development 

challenges in Cambodia. During Q1, Development Innovations attempted to build these 

consortiums around a variety of development issues. However, project staff quickly 
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found that there was little support for these cross-sector consortiums between 

Cambodia’s civil society and private sector actors and a sense of fatigue over too many 

sectoral working groups that did not produce actionable activities or results. As a part of 

the strategic refocus and due to funding constraints, the project narrowed activities to 

focus solely on biodiversity and conservation. In Q3, DI received funding and guidance 

from USAID to address biodiversity issues in Cambodia. An assessment carried out by 

DI and its partners during Q3 demonstrated that a key challenge facing biodiversity 

activists in Cambodia is the lack of attractive and persuasive information to galvanize 

urban Cambodians behind biodiversity preservation activities. 

During Q4, DI began to implement a systematic and collaborative plan for mobilizing 

Cambodian support for biodiversity efforts. Recognizing the power of storytelling in 

fomenting change, DI has hired a Cambodian artist to create characters and stories that 

will teach Cambodians about Prey Lang Forest, a priority landscape for the USG. Please 

see 1.2.c of the Q4 report for more details about this project.  

Result 1.3 Development Innovations supports design and implementation of ICT 
solutions. 

1.3.a. Development Innovations conducts consultations to help potential grantees 

design appropriate ICT solutions and identify required partners. During Y2, 

Development Innovations continued to refine its process for consulting potential 

grantees on ICT solutions. At the start of the year, Development Innovations used the 

Innovation Resource Center (IRC) based out of the 5D Lab as its primary consultation 

resource. The IRC provided consultations that were largely based on the 5D Design 

Thinking process (Define, Discover, Design, Develop, and Deploy) and were targeted 

primarily towards potential grantees that had already developed an idea for their ICT 

solution. During Q1, 17 consultations with potential grantees were held: 11 with CSOs, 5 

with TSPs, and 1 with individual technologists.  

The IRC model was time consuming and could not service all potential grantees. The 

consultation model also did not support the systematic creation of fundable ideas in 

grant applications (see 1.3.b. for more details about grant award trends) and was viewed 

by many grantees as inflexible and overly demanding. In order to provide better support 

to potential grantees, Development Innovations began to implement an ICT4D Advisory 

Service (referred to as “rapid consultations” in the Q3 report). Through this service, 

Development Innovations’ Innovation Program Manager and grants staff provide 

individual, tailored consultations to grant applicants through each stage of the grant 

process, from the initial idea through to the concept note and application phase. By 

instituting a more supportive and regularized grant consultation system, Development 

Innovations has been able to consult with a greater number of potential grantees and 

raise the overall quality of grant proposals received. While the IRC saw 17 potential 

grantees in Q1, the ICT4D Advisory Services assisted 20 potential grantees in Q4, with 

many of these organizations returning for multiple sessions.  

 



       DEVELOPMENT INNOVATIONS PROJECT 26 

  

Consultation number breakdown by quarter  
(note multiple consultation sessions may have been held with each 

organization or individual listed below) 

  Q1 Q2 Q3 Q4 

CSO 11 6 11 17 

TSP 5 7 0 2 

Individual 1 1 0 1 

Total 17 14 11 20 

 

1.3.b. Award and monitor grants for proposed ICT-enabled solutions. One of the 

most notable trends during Y2 was the steady rise in the number of grants awarded. 

During the first year of the project, Development Innovations finalized one grant and had 

two additional grants approved by USAID awaiting grant agreement issue from DI. At the 

beginning of Q1 of Y2, Development Innovations finalized contracts for grants to People 

in Need (PIN) and the Open Institute. However, the number of active grants remained 

low, with a total of four grants awarded by the end of Q2. In order to increase the 

number of grants, Development Innovations instituted a new grant consultation system 

(See 1.3.a.) and put out a more specific call for proposals that address Democracy, 

Rights and Governance challenges. Additionally, Development Innovations has 

improved its outreach efforts by advertising the Catalyst Fund at community events and 

out the improved website (See CCT 3). As a result of improved outreach, specificity and 

consultation efforts, Development Innovations has seen a steep increase in he number 

of grant proposals received and funding awarded. The project awarded five new grants 

in Q3 and three grants in Q4, bringing the total number of grants to 12. Please see the 

below table for a breakdown of grants contracted during Y2. 

Summary of Grants Awarded in Year 2 

Quarter 
Awarded 
(Start of 
Agreements 
Issued by DI) Grantee Project title  

Obligation 
Budget  

Q1 

People in Need (PIN)  
Content Development for Baby 
Village Care mHealth Program $50,000  

Open Institute  The Path to Khmer OCR $7,000  

Q2 ALiEN Dev Khmer Smart Keyboard $3,000  

Q3 
The Documentation Center 
of Cambodia (DC-CAM 

Secure Digital Storage for DC-
CAM Historical Material $16,690  

Q4 

Cambodian Center for 
Individual Media (CCIM) Citizen News Wire $41,424  

The Advocacy and Policy 
Institute (API) 

Enhancing Citizens' Access to 
Public Information Through 
Mobile Technology $52,490  

Cambodian Center for 
Human Rights  

Human Rights Platform 
Development and Land Rights 
Awareness Campaign $49,691  
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Action IEC 
TOSFUND Crowdfunding 
Platform $55,708  

Rotati Consulting CamboTech Online Directory $3,400  

PACT Cambodia (Pact, Inc) 

Tracking and Sharing Multi-
Sector Issues With 
Technology $98,374  

Cooperation Committee of 
Cambodia (CCC) 

Digital Data Collection and 
Visualization for M&E $47,845  

  
TOTAL:  $425,622  

 

ICT solutions funded through Development Innovations’ Catalyst Fund have started to 

have an impressive impact on Cambodia’s development. Below are two highlights of the 

results of grants awarded by Development Innovations: 

 Khmer Smart Keyboard: Cambodia has a burgeoning smartphone market, with 
just over 26% of Cambodians owning at least one smartphone. However, 
communicating with these phones in Khmer—Cambodia’s most commonly 
spoken language—was a challenge. Khmer is a complicated script, and most 
standard programs for typing in Khmer were cumbersome and slow, making 
communicating digitally in Khmer a hassle. To help solve this problem, 
Development Innovations provided a grant to developer Vanna Kruy and his 
start-up ALiEN Dev to produce the “Khmer Smart Keyboard,” a free smartphone 
app that greatly increases speed and ease of typing in Khmer. Kruy and his 
company are also based out of the 5D Lab, where the team was able to network 
and share ideas with other young tech entrepreneurs. The app has been a 
massive success, with over 200,000 downloads as of the reporting period, 
making it the most popular Cambodian-produced app. By encouraging 
smartphone users to type in Khmer, the Khmer Smart Keyboard is giving 
Cambodians a digital voice with which to express themselves.  

 DC-CAM Digital Storage System: DC-CAM is a Cambodian CSO dedicated to 
researching and recording the history of Cambodia during the Khmer Rouge 
period in order to promote national reconciliation and justice. In recent years, DC-
CAM has begun to convert its vast collection of paper documents into digital files. 
However, the CSO lacked secure space to store these digital materials. 
According to DC-CAM Deputy Director Kok-Thay Eng, the organization had 166 
terrabytes of digital materials stored in over 50 external hard drives, which were 
stored in cabinets. This made accessing the files difficult and exposed the 
irreplaceable materials to various threats, including flooding and hard drive 
malfunction. In order to improve the secure storage of DC-CAM’s files, 
Development Innovations has provided a grant to put all of the materials on one 
central server. Additionally, Development Innovations facilitated a partnership 
between DC-CAM and cell service provider EZECOM to place a second secure 
server at EZECOM headquarters.  

 

Result 1.4 Private sector partnerships will be established to support Development 

Innovations engagement, infrastructure, sustainability and regional and global 

linkages. 
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1.4.a. Establish and manage key private sector partnerships. Over the course of Y2, 

Development Innovations refined its definition of what constitutes a partnership. 

Previously, the project had a broad definition of “partnerships” that included MOUs with 

organizations that conducted training exercises at Development Innovations and CSOs 

that hosted Young Professionals as part of the TDP program (see 2.3.a). During Q3, 

Development Innovations began to facilitate partnerships between CSOs and technology 

service providers that facilitate ICT solutions. This refocus has led to less partnership 

MOUs signed during Q3 and Q4 of Y2, but a greater expected impact for these 

partnerships. 

As part of this partnerships refocus, Development Innovations is working to link private 

sector partnerships to direct CSO support and grant awards, strengthening ties between 

civil society and private sector and leveraging USAID funding to get additional private 

sector funds. For example, during Q3 Development Innovations awarded a grant to CSO 

DC-CAM to produce a modernized, digital storage system for its collection of historical 

documents pertaining to the Khmer Rouge as described in 1.3.b. This grant award was 

coupled with a partnership that Development Innovations facilitated between DC-CAM 

and cellular service provider EZECOM to set up a second secure server to back up DC-

CAM’s data at EZECOM headquarters. Development Innovation’s Catalyst Fund 

providing $16,690 in grant funding and EZECOM contributed technical assistance to 

assess data needs, design secure virtual private network link and secure funding for 

VPN maintenance in 2016 and 2017, services with a market value of $11,280. 

 

4.1.2 Objective 2. Development Innovations TECH — 

Tech and service providers have increased connections to Cambodian CSOs and 

capacity to address their needs. 

Result 2.1 Technology and service providers have increased understanding of 

civil society objectives and challenges, and know how to engage with CSOs. 

2.1.a. ICT4D events held to highlight ICT-enabled development projects and 

opportunities for TSPs. Throughout Y2 the project observed that the current model for 

events was not resulting in increased ideas or partnerships as hypothesized. CSOs and 

TSPs had trouble taking what they learned at events and applying it to their 

organizations. CSOs and TSPs were also drawn to different event topics. With mainly 

CSOs or TSPs at any given event, events were not supporting networking as originally 

envisioned.  

In Q3, the project instigated a new strategy – fewer events focused on specific ICT 

solutions with presentations from both CSO and TSP partners to model successful 

partnerships, and identify lessons learned from practical activities. Anecdotal feedback 

from participants indicated that they felt the information was more accessible in the new 

model, and they understood more about how the technology tools highlighted could 

benefit their organization, even if they worked in a different technical sector.  
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2.1.b. Hold networking events. One of Development Innovations’ key objectives is to 

promote partnerships between CSOs and TSPs that can continue after the project ends 

in August 2016. By encouraging networking between CSOs and TSPs, Development 

Innovations hopes to build groundwork for sustainable engagement between these 

actors in the future. During Y1 and Q1 of Y2, Development Innovations tested “pitch 

sessions,” to encourage CSOs and TSPs to share ideas and network with others 

interested in potential partnership. The test of the pitch session revealed that while 

finding many of the ideas interesting, TSPs could not make the business case for 

partnership until the CSOs had funding to implement a project.  

Beginning in Q3, Development Innovations began seeking different ways to bring CSOs 

and TSPs together. First, the project has helped connect those using the Advisory 

Service to local organizations directly to address the challenge in the short term. 

Second, the project awarded a grant to Rotati, a local tech company, to build an online 

directory of TSPs that is built for a CSO audience (see 2.2.a). Third, the project has 

worked more closely with the local tech sector and innovators to determine how 

networking events can better engage them in events. Through a series of focus groups 

conducted with members of the innovation and start-up community in Phnom Penh by 

Development Innovations and innovation lab Impact Hub, found that there is a) a high 

demand for a central Facebook page that shares information about all innovation lab 

events in Phnom Penh and b) an interest in co-organizing events. 

Result 2.2 TSP service offerings are available to a wide range of audiences. 

2.2.a. Develop a directory of Cambodian TSPs and services. As part of its efforts to 

improve program sustainability, Development Innovations has identified the need for an 

easy-to-use directory of tech services to help connect Cambodian CSOs to the providers 

they need. By connecting CSOs with appropriate TSP partners, this service will dovetail 

with Development Innovations’ efforts to promote networking. During Q4, Development 

Innovations provided a grant to technology service provider Rotati Consulting to produce 

CamboTech.org4, an online directory of technology and service providers operating in 

Cambodia. The content of the website will be specifically designed by Rotati Consulting 

with CSO customers in mind and will be maintained by the company after the 

Development Innovations project ends. The grant calls for the development of a 

business model and revenue stream that will enable the resource to continue beyond the 

life of the grant. 

Result 2.3. Youth receive training and practical job experience in ICT4D 

2.3.a. Talent Development Program (TDP) trains and places youth in organizations 

to support ICT4D projects and volunteer program connects organizations to 

volunteers.  Development Innovations launched the Talent Development Program 

(TDP) in Q1 of Y2. TDP provided training in ICT tools and best practices to talented 

young professionals (YPs) and then placed these young people in Cambodian CSOs 

and TSPs for long-term internships. Fourteen of the original fifteen YPs finished their 

                                                      

4
 Note: While this project was contracted under the name “CamboTech” it has since been changed to “CamboSearch.” 
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assignments, with one participant leaving the program to found his own ICT company. 

Below are some highlights from the program: 

 5 YPs were hired by 4 of the TDP host organizations. 

 3 YPs became ICT consultants for 2 host organizations.  

 2 YPs received scholarships to pursue Master’s degrees in IT in Europe 

 1 YP accepted a position as the ICT communication specialist at an advocacy 
organization. 

 1 YP started his own ICT business called Sport Pill which is a Mobile App that 
helps soccer plays in Phnom Penh organize to book soccer fields for practice 
and games.  

 2 YPs are currently looking for jobs in the ICT field. 

 
During the project refocus and sustainability planning, it was determined that with the 

limited time left in the project and the high level of staff time spent on the TDP program, 

resources could be more effectively spent to directly support ICT solutions and targeted 

capacity building. As a result, the TDP program was suspended and resources put 

towards working with local partners to develop sustainable trainings and supporting 

grantees in the development and implementation of ICT solutions. 

Volunteer Program: While Development Innovations continues to recruit student 

volunteers to help run major events like BarCamps, the volunteer aspect of the program 

is no longer a priority, so volunteers are not recruited regularly. 

Student/University Outreach Programs: Development Innovations has engaged youth 

throughout Y2. Below are some highlights from Development Innovations’ youth 

engagement efforts this year: 

 Q1: MOU signed with Institute of Technology of Cambodia (ITC) to hold special 
training events for ITC students. 

 Q2: Development Innovations hosted a Sharation Event with the Liger school, a 
primary school for gifted young Cambodians in Phnom Penh. The event, which 
attracted 110 participants, allowed students to test out robotic prototypes and 3D-
printed tools that Liger students had produced. 

 Q3: Through its partnership with the National University of Management (NUM), 
Development Innovations facilitated two training sessions for students on starting 
at ICT business and using design thinking to produce ICT solutions. The latter of 
these trainings was administered by members of the TDP cohort. 

 

Mentor: Development Innovations hires mentors on an as needed basis. 

2.3.b. Finalize and pilot Grade 12 ICT Curriculum for the Ministry of Education. 

Development Innovations is working with the Ministry of Education, Youth and Sports 

(MoEYS) and the Open Institute to develop an ICT curriculum for Grade 12 students. 

The curriculum, including textbook and other training materials, are currently under 

development by the Open Institute and should be completed in Q1 of Y3. Additionally, 

the Open Institute has completed a teaching guide for the curriculum. The curriculum 

development is part of the MoEYS’s Elective Vocational Training Program, which 

endeavors to spark interest in new career fields. The course will help attract more 
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talented young people to the ICT field and will also promote gender balance in the 

science and technology field. 

 

4.1.3 Objective 3. Development Innovations LEARN — 

CSOs have an expanded understanding of what’s possible with ICT and have the 

capacity, partners, tools, and incentives to implement 

Result 3.1 CSOs and TSPs have increased capacity (knowledge, skills and access 

to technology) to design and implement effective ICT Solutions that support 

development objectives 

3.1.a. Provide/Coordinate trainings that support CSO needs and best practices for 

ICT4D. Throughout Y2, Development Innovations boasted a large number of training 

events with high turnout. However, while the events were well-attended by CSOs, TSPs 

and students, program staff have found that trainings should be more targeted to the 

needs of Cambodian CSOs. As the year progressed, Development Innovations began 

hosting less events and trainings, but ensuring that the trainings held were directly 

serving the needs of the Cambodian CSO community. Below are some of the most 

successful trainings from this year: 

 The ISC Project: In Q3, Development Innovations invited the ISC Project back to 
Phnom Penh to conduct an Advanced Digital Security training course with 11 
representatives from Cambodia CSOs. The ISC Project—a USAID/Washington-
funded project that advocates for enhanced digital security in developing 
countries—had previously taught a basic course in internet security in Y1 of the 
project. The Advanced Course taught participants important skills in encryption, 
password security, and other topics pertaining to digital security. See 3.1.b for 
more details about the ISC Project. 

 The Low Fuss Media Training program: Twelve individuals representing 8 CSOs 
from Phnom Penh and Battambang were trained in basic video production skills, 
including script writing, filming and editing. The trainings empowered the CSOs to 
create their own short films that covered important social issues in Cambodia.  

 Defense Saturdays and Mobile Mondays: Regular events held during the 
beginning of the year to impart lessons about best practices in digital security 
and the latest trends in mobile technology.  

 
3.1.b. Provide training of trainers (TOT) to promote sustainability and wide 

dispersion of skills. As part of its sustainability plan, Development Innovations is 

continuing to fine-tune efforts to introduce a training of trainers (TOT) element to its 

programming. One successful TOT program that Development Innovations hosted 

during Y1 was the Training of Trainers program implemented by the ISC Project. 

Development Innovations and the ISC Project identified four IT professionals from 

Cambodian civil society and instructed these individuals in techniques for teaching 

others about digital security. This TOT has had a multiplier effect, with trainees 

subsequently training a combined 170 individuals, including civil society employees and 

citizen journalists across Cambodia.   
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3.1.c. Provide access to technology required to support ICT4D. As the program has 

progressed, Development Innovations staff have found that some of the most successful 

projects that support local CSOs are those that combine targeted trainings with access 

to technology needed to implement ICT solutions. One of these projects is the “Low 

Fuss Media Training” Project that Development Innovations completed in Q4. Through 

this training program, Development Innovations provided storytelling, filming and editing 

training—as well as access to cameras, editing software and other videography tools—

to 12 representatives from 8 Cambodian CSOs. These trainees went on to produce 10 

short films about critical social issues in Cambodia, including reproductive health, 

protecting the environment, and equality before the law.  

In order to meet the demand for more media training, Development Innovations is 

planning to increase usage of its Multi-media Content Lab by hiring a Video Production 

Manager in Q1 of Y3. While providing access to cameras and editing equipment helped 

the first cohort of trainees produce their advocacy films, Development Innovations staff 

are currently considering different models for the Low Fuss Media training program that 

stress the storytelling and content aspects of video making rather than the technical 

skills. Using this model, the Video Production Manager will work with CSOs on their 

storytelling and scriptwriting, while Development Innovations will contract local video 

production companies to film and edit the stories. 

3.1.d. Support targeted ICT research on usage of technologies. While there is 

growing interest among CSOs and tech companies alike in the rapid increase in 

technology uptake in Cambodia, there is little up-to-date research for these actors to use 

to assess trends when designing programs and products. Development Innovations is 

supporting efforts to assess trends in technology use in Cambodia. In Q4, Development 

Innovations funded the data collection and analysis for a joint Open Institute-Asia 

Foundation study of Cambodian mobile phone, Internet, and smartphone use habits. 

Development Innovations also worked with the Open Institute to add questions to the 

survey to better assess Cambodian social media habits. 

3.2 CSOs, TSPs and ICT4D experts are delivering knowledge and skills to 

Cambodian community 

3.2.a. Hold BarCamps. BarCamps have successfully increased the spread of 

knowledge and uptake of technology nationally in Cambodia. Development Innovations 

held four BarCamp events in Y2 in Takeo, Battambang, Kampot and Ratankiri. These 

events managed to attract a combined 1,855 participants, with high youth (97.5%) and 

female (44.9%) turnout. See the infographic below for breakdowns on gender and youth 

turnout, as well as geographic locations of Y2 BarCamps. 
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4.1.4 Cross Cutting Themes 

Cross Cutting Theme 1: Gender 

CT1.1 Project activities are gender balanced to the extent possible. 

CT1.1.a. Recruit women for Development Innovations training and activities. 
Development Innovations is committed to reducing the gender digital divide by improving 
access to technology for women. Access to technology can improve women’s lives, their 
livelihoods and their participation in civic life. Whether measured by fewer women having 
ownership of mobile phones, lower rates of computer literacy, or few women studying 
engineering, math, or computer sciences, the gender-based disparity in uptake of 
technology by women is evident globally, and a challenge for ICT uptake in Cambodia. 
While recent data on the number of women in the IT sector is difficult to find, a 2010 
World Bank study found that only 7.4% of the university students studying IT in 
Cambodia were female. During Y2, Development Innovations sought to reduce this 
gender disparity in a number of ways: 

Technovation: During this quarter, DI continued to support five groups of female middle 
school students in the Technovation Global Challenge, an international tech competition 
that encourages women under the age of 18 to use technology to solve social or 
economic challenges in their communities. By providing working space, equipment and 
mentoring to the teams, Development Innovations helped inspire the girls to develop an 
interest in technology and business. During Q3, the five teams finished their deliverables 
and submitted them to Technovation. Team LiGeek from the Liger Learning Center, was 
subsequently named one of three semifinalists chosen from 62 entries from across 
Europe, Asia, New Zealand and Australia. This is the second year that Development 
Innovations has sponsored Cambodian teams for the Technovation Global Challenge.  

While Team LiGeek was ultimately not chosen as a global finalist, participation in the 
Technovation Global Challenge has inspired each of the team members to consider 
careers in the tech or business sectors. According to Team LiGeek member Sreypich 
Kohn,11, the girls want to “build [their] own applications using coding and designing to 
help [their futures].  

As of this reporting, Liger Learning Center is interested in adapting the Technovation 
app-making curriculum into their regular curriculum to complement their existing 
business plan development course. DI will work with them to assess options for 
continuing to support the annual program, and brokering private sector sponsors for 
Technovation 2016.  

Encourage Female Participation in Events: Development Innovation's gender 
empowerment and inclusion strategy focuses on highlighting the work that women are 
doing in the tech field on all levels and in all roles, from project managers to technicians, 
in CSOs and in technology companies. The project held Women in Tech events in the 
early days of the project but refined these learning events offerings in mid-2015 to build 
gender inclusion into all activities, especially looking at a balance of speakers and 
presenters for events.  
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Cross Cutting Theme 2: Sustainability  

Development Innovations is working to ensure that the ecosystem of TSP and CSO 

activity and the engagement it supports is sustainable after the project ends. This year, 

the project conducted an evidence-based assessment of sustainability options for 

Development Innovations, which led to the drafting of a Sustainability Plan, which was 

presented to USAID during Q4.  Some of the key findings of the plan are listed below: 

 Invest in the development of high quality services that align with CSO needs. The 
sustainability plan identified the need to support tech service providers and services 
that will continue to support CSOs after the project ends in August 2016. 
Development Innovations is already beginning to implement this recommendation. 
For example, during Q4, Development Innovations provided a grant to and formed a 
partnership with Rotati Consulting to produce CamboSearch.org, a website that will 
service as a directory of tech companies for Cambodian CSOs that want to create an 
ICT solution. 

 Build capacity of CSOs and service providers to identify and write stronger ICT 
proposals through training and donor guidance. Development Innovations is currently 
soliciting organizations to teach a “How to Write Winning ICT Proposals” training 
course for Cambodian CSOs. 

 Establish a lean infrastructure that can provide neutral ICT advice, matchmaking 
services and manage donor funds to support small grants and CSO-focused 
services. See 1.3.a for more information about the ICT4D Advisory Service. 

 

Cross Cutting Theme 3: Strategic Communications 

CT3.1. CSOs and TSPs are aware of 5D Lab and Development Innovations 

activities 

CT3.1.a. Develop and implement a strategic communications plan. During Y2, 

Development Innovations overhauled its communications plan to better appeal to 

Cambodian and international audiences. Below are some of the key communications 

achievements of Y2: 

 “Telling Our Story”: One of the key communications strategies implemented 
during Q3 and Q4 of Y2 was finding new ways to tell the Development 
Innovations story. In addition to traditional communications channels like USAID 
Success Stories, Development Innovations is experimenting with creative new 
ways to tell our story. For example, Development Innovations staff produced an 
infographic to highlight the story of how Khmer Smart Keyboard was developed, 
how it tested the product with audiences, and how it improved its product and 
reach to the impressive 250,000 downloads at the time of reporting. 
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 During Q3 and Q4, Development Innovations communications staff produced 5 
new “Success Stories” to highlight key project successes, increasing the total 
number of “Success Stories” produced and posted on the Development 
Innovations website to 7. Please click the links below to access Development 
Innovations’ Success Stories: 
 BarCamps Bring Tech Training to Cambodia’s Provinces 
 NGO Initiative Helps Cambodians With Speech Problems 
 “Low Fuss” Video Training Helps CSOs Reach Out 
 All Girl Team Designs Internationally Recognized App 
 Giving Cambodians a Digital Voice 
 Mobile App Helps Teachers to Support Literacy Efforts 
 Tech Expo Showcases ICT4D in Cambodia 
 Women Gain Skills to Create Their Own Technology Start-ups 

 Core message. Throughout the life of the project, Development Innovations has 
struggled to define its core message in a uniform, easy to understand way. The 
complicated and multifaceted nature of the project has made simple messaging 
difficult – and the fact that the word innovation does not translate into Khmer – 
makes consistent messaging challenging. The closest translation of innovation is 
the Khmer concept of “creative ideas”. During the start of Q4, Development 
Innovations staff gathered for a team strategy session to discuss key internal 
project goals for Y3 of the project. One of the key sessions at this meeting 
involved improving DI’s internal and external messaging. The team spent several 
hours refining a core message for the project that will help CSOs, students, 
technology service providers and other beneficiaries understand Development 
Innovations’ work. This core message has been translated into Khmer and is 
being used in Development Innovations’ external messaging. 

http://www.development-innovations.org/success-stories/barcamps-bring-tech-training-to-cambodian-provinces
http://www.development-innovations.org/success-stories/providing-access-to-services-for-people-with-disabilities
http://www.development-innovations.org/success-stories/low-fuss-video-training-helps-csos-reach-out
http://www.development-innovations.org/success-stories/all-girl-team-designs-internationally-recognized-app
http://www.development-innovations.org/success-stories/giving-cambodians-a-digital-voice
http://www.development-innovations.org/success-stories/mobile-app-helps-teachers-to-support-literacy-efforts
http://www.development-innovations.org/success-stories/tech-expo-showcases-ict4d-in-cambodia
http://www.development-innovations.org/success-stories/women-gain-skills-to-create-their-own-technology-start-ups
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Figure 17. Organizers, Speakers and Participants 

take group photo at the opening remark of BarCamp 
Kampong Cham 2014. 

 Website: During Q2 and Q3, Development Innovations overhauled its website. 
Noticing that the website was text heavy and difficult to navigate, Development 
Innovations staff used a simple and intuitive WordPress template to design a new 
website. In addition to making the website more attractive and easy to use, the 
communications staff translated the previously English-only website into Khmer, 
making the website’s content accessible to a broader Cambodian audience.  

 Facebook and other social media. Development Innovations has continued to 
improve its social media practices in order to reach a wider Cambodian and 
international audience. The Development Innovations Communications team has 
continued to experiment with content posted to Facebook to determine what 
material resonates with Cambodian Facebook users. The Development 
Innovations Facebook page now boasts 6,366 total likes. 

 Creative storytelling. The project looks for creative ways to tell its story – both 
through infographics and pictures, art and video. The team will continue to look at 
ways to tell their stories in creative ways that appeal to the Cambodian, CSO and 
tech communities.  
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5.0 DEVELOPMENT INNOVATIONS MEP 

 

 

 

 

 

 

 

 

 

 

Goal: 

Development Innovations’ goal is to enable a vibrant and sustainable community of 
Cambodia’s top talent to create and utilize technology to facilitate the development of 
Cambodia by expanding the outreach and improving the impact of development 
programs and by increasing the efficiency and effectiveness of the CSOs engaged in 
USG-assisted activities. 

- The number of CSO beneficiaries using ICT- based solutions as a result of the 
CSOs’ engagement with USG assistance. (0, 0, 52500, 55693) 

- Percentage of CSO, TSP, individual participants that show improved skills after 
participating in Training Events. (0, 75%, 80%, 85%) 

Objective 1: 

CSOs have an expanded understanding of what’s 
possible with ICT and have the capacity, tools, and 
incentives to implement. 

 
- Percent of CSOs that have engaged with USG 

supported ICT project that have implemented 
ICT-based solutions. (0, 12.5%, 26.31%, 31.81%) 

- Number of CSO receiving USG assistance 
engaged in advocacy interventions. (0, 35, 50, 
75) 

- Number of CSOs working in Cambodia (whether 
a local CSO or an international CSO working 
through its local affiliate) that have engaged 
with a USG-supported ICT project to address an 
identified development problem through an ICT-
based solution.(0, 10, 25, 40) 

- % of CSOs, TSPs, and individual participants that 
show improved skills after participating in 
Training Events”. Disaggregated by CSO (0, 75%, 
80%, 85%) 

Objective 2: 

Tech and service providers have an 
increased understanding of and capacity 
to address ICT for development and 
Cambodian CSO needs. 

 

- Number of Technology and Service 
Providers (TSPs) that have actively 
participated in USG assisted activities. 
(0, 20, 30, 40) 

- % of CSOs, TSPs, and individual 
participants that show improved skills 
after participating in Training Events. 
Disaggregated by TSP (0, 75%, 80%, 
85%) 

Objective 3: 

Innovation facilitated through 
collaboration between CSOs, techies and 
private sector. 

 

- Number of ICT-based solutions 
designed and implemented as a result 
of CSO and TSP engagement, through 
a USG supported ICT project.(0, 20, 30, 
40) 

- Percentage of youths that participate 
in USG assistance’s youth-oriented 
activities that acquire new or improved 
knowledge from participating in 
program activities.(0, 20%, 25%, 30%) 
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5.1 Monitoring and Evaluation Plan:  Y2 Results 

The Monitoring and Evaluation Plan (MEP), presented in the previous page, measures the results against 

indicator targets by year and over the life of the project.  

Indicator Results 

CSO-designed ICT solutions reached an additional 860 beneficiaries during Q4, for a total of 3,193 

beneficiaries reached during Y2 (Indicator 1).5 This number includes 798 individuals who viewed videos 

produced by CSOs through the Low Fuss Media training program and 2,395 individuals who have used the 

World Education TEST App. While this number is still short of the target of 55,693 beneficiaries for the length 

of the project, most supported ICT solutions (Indicator 8) with beneficiaries will not be completed until late in 

Y3. Because of this, the number of beneficiaries is expected to rise through Y3. 

Trainings and skills building exercises produced excellent results during Y2. Post-training tests demonstrated 

that 87% of trainees showed improved knowledge and skills (Indicator 2). This percentage outpaces both the 

Y2 target of 75% and the LoP target of 85%. Similarly, Development Innovations’ training and events have 

provided new knowledge and skills to young people (defined as individuals between 15 and 30). 73% of young 

people surveyed after Development Innovations’ events said that they had gained new skills or knowledge and 

were able to use these skills in a concrete way (Indicator 9). 

Finally, CSOs continue engage with Development Innovations in the design and implementation of ICT 

solutions to Cambodia’s development challenges (Indicator 5). During Q3, 8 additional CSOs engaged with 

Development Innovations to receive consultation, submit a concept note, apply for a grant or form a 

partnership. This brings the total number of CSOs engaged through the Catalyst Fund grant process to 57.

                                                      

5
 When comparing this figure to the Q3 figure, please note that this number no longer includes the beneficiaries of the Khmer Smart Keyboard. 

Because the Khmer Smart Keyboard was produced by ALiEN Dev—a TSP—these beneficiaries are no longer included in this indicator. 
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5.2 Project Performance Management Report – September 30th, 2015 

No 
Performance 

Indicator FY2014 

Unit of 

Measure 

Disaggregated 

by 
Data Source 

FY2014 FY2015 LoP 

Target Actual Target 

Actual in 

Q4 

Total Actual 

(Q1-Q4) 
Target Actual 

 Goal: Development Innovations’ goal is to enable a vibrant and sustainable community of Cambodia’s top talent to create and utilize technology to facilitate the 

development of Cambodia by expanding the outreach and improving the impact of development programs and by increasing the efficiency and effectiveness of the 

CSOs engaged in USG-assisted activities. 

 

1 # of CSO beneficiaries 

using ICT- based 

solutions as a result of 

the CSOs’ engagement 

with USG assistance. 

# 1)Type of ICT-

based Solution 

2)Geographic 

location 

CRM (TAMIS),  

Grantee files, Training 

Center documentation 

IRC/Lab records,  

Project Records, and 

Grantees’ report 

0 0 0 860 

 

1) 

62 TEST users, 

798 video 

viewers 

3193 

 

1) 

2395 TEST 

users, 798 video 

viewers 

55693  

2 % of CSO, TSP, 

individual participants 

that show improved 

skills after 

participating in 

Training Events. 

% Employee from 

CSO/TSP/Other 

Project Reports, 

Training Center 

documentation, 

including pre and post 

training tests.   

0 98% 

(469/481) 

 

Numerator: (60 

from CSO, 5 from 

TSP, 404 others) 

Denominator: (66 

from CSO, 7 from 

TSP, 408 others) 

75% 

 

 

n/a 

 

 

(no training 

organized by DI) 

87% 

(122/140) 

 

Numerator: (64 

from CSO, 9 

from TSP, 49 

others) 

Denominator: 

(73 from CSO, 

11 from TSP, 56 

others) 

85%  
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No 
Performance 

Indicator FY2014 

Unit of 

Measure 

Disaggregated 

by 
Data Source 

FY2014 FY2015 LoP 

Target Actual Target 

Actual in 

Q4 

Total Actual 

(Q1-Q4) 
Target Actual 

 Objective 1:  CSOs have an expanded understanding of what’s possible with ICT and have the capacity, tools, and incentives to implement.  

3 % of CSOs that have 

engaged with USG 

supported ICT project 

that have implemented 

ICT-based solutions. 

% 1)Type of CSO6 

2)Type of ICT-

based solution 

3)Geographic 

Location 

Registration database, 

CRM (TAMIS), Follow 

up Survey.  

0 0 

(0/95) 

12.5% 

 

 

10% 

(12/129) 

 

1)Type of CSO 

Numerator: (b:3, 

c:2, e:2, h:1, i:4) 

Denominator: 

(a:10, b:30,c:21, 

d:11, e:24, f:4, 

g:6, h:8, i:10) 

 

(accumulated 

from beginning) 

10% 

(12/129) 

 

1)Type of CSO 

Numerator: (b:3, 

c:2, e:2, h:1, i:4) 

Denominator: 

(a:10, b:30,c:21, 

d:11, e:24, f:4, 

g:6, h:8, i:10) 

 

(accumulated 

from beginning) 

31.81% 

(41/130) 

 

4 # of CSO receiving 

USG assistance 

engaged in advocacy 

interventions. 

# Type of CSO Project records, Grantee 

files, Participant lists, 

CRM (TAMIS), 

TraiNET, IRC/Lab 

0 0 35 10 

 

Type of CSO 

107 

 

Type of CSO 

75  

                                                      

6 Type of CSOs: a-Agriculture & Environment & Natural Resource, b-Democracy & Good Governance & Human Rights, c-Education, d-Gender & Youth & Others, e-Health, f-Migration & Trafficking, g- Economic 

Development & Livelihood & Labor and Employment), h-Children, i-Others 

7 These 10 CSOs include: 1) Action for Khmer Aid Service (AKAS), 2) ASEAN Friendship, 3) Cambodia Children Camp, 4) Cambodian Center for Human Rights (CCHR), 5) Family Health International (FHI) 360, 6) Life 

With Dignity (LWD), 7) OneWorld, 8) STAR Kampuchea, 9) The Advocacy and Policy Institute (API), 10) The Documentation Center of Cambodia (DC-CAM) 
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No 
Performance 

Indicator FY2014 

Unit of 

Measure 

Disaggregated 

by 
Data Source 

FY2014 FY2015 LoP 

Target Actual Target 

Actual in 

Q4 

Total Actual 

(Q1-Q4) 
Target Actual 

documents (b:3, c:1, e:1, 

h:1, i:4) 

(b:3, c:1, e:1, 

h:1, i:4) 

5 # of CSOs working in 

Cambodia (whether a 

local CSO or an 

international CSO 

working through its 

local affiliate) that 

have engaged with a 

USG-supported ICT 

project to address an 

identified development 

problem through an 

ICT-based solution.  

 

# Type of 

CSO/Type of 

ICT-based 

solution 

Project Reports, Lab and 

IRC documentation, 

Training Center Reports, 

Catalyst Grant Fund 

documents. Participant 

Lists 

10 42 

 

(accumulated from 

beginning) 

 

25 

 

 

 

62 

 

1)Type of CSO 

(a:6, b:17, c:14, 

d:3, e:8, f:2, g:3, 

h:3, i:6) 

(8 additional 

CSOs engaged) 

(accumulated 

from beginning) 

 

 

62 

 

1)Type of CSO 

(a:6, b:17, c:14, 

d:3, e:8, f:2, g:3, 

h:3, i:6) 

 

(accumulated 

from beginning) 

 

 

75 

 

 

 Objective 2:  Tech and service providers have an increased understanding of and capacity to address ICT for development and Cambodian CSO needs.  

7 # of Technology and 

Service Providers 

(TSPs) that have 

actively participated in 

USG assisted 

activities. 

# a.Type of 

TSP(Company, 

Individual) 

b.Type of TSP 

Participation 

(IRC, Grant, 

Project Reports, 

Training Center 

documentation,  CRM 

(TAMIS) database  

participant lists, 

IRC/Lab documentation 

0 

 

 

29 

 

(accumulated from 

beginning) 

 

20 

 

 

 

44 

 

Type of TSP 

(378 companies, 

7 individuals) 

44 

 

Type of TSP 

(379 companies, 

7 individuals) 

40 

 

 

 

 

                                                      

8
 Actually there have been a total of 338 TSPs participating and engaging in Development Innovations’ activities since beginning, among them 37 TSPs met the definition of actively participated and engaged. 

9
 Actually there have been a total of 338 TSPs participating and engaging in Development Innovations’ activities since beginning, among them 37 TSPs met the definition of actively participated and engaged. 
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No 
Performance 

Indicator FY2014 

Unit of 

Measure 

Disaggregated 

by 
Data Source 

FY2014 FY2015 LoP 

Target Actual Target 

Actual in 

Q4 

Total Actual 

(Q1-Q4) 
Target Actual 

Others) 

 

 (accumulated 

from beginning) 

(accumulated 

from beginning) 

 Objective 3:  Innovation facilitated through collaboration between CSOs, techies and private sector.  

8 # of ICT-based 

solutions designed and 

implemented as a 

result of CSO and TSP 

engagement, through a 

USG supported ICT 

project. 

# a.Type of CSO 

b. Type of TSP 

c.Type of ICT 

solution. 

Geography 

Project Records, 

Training Center 

documentation, IRC/Lab 

documentation, grantee 

files, participant lists.  

 

0 0 20 10 

Type of ICT 

(Video:10) 

14 

Type of ICT 

(Video:10, 

TEST: 1, IVR:1, 

Database:1, 

Khmer Smart 

Keyboard:1) 

40  

9 % of youths that 

participate in USG 

assistance’s youth-

oriented activities that 

acquire new or 

improved knowledge 

from participating in 

program activities. 

% a.Sex, b.Age 

group,  

Geography 

Project Records, CRM 

(TAMIS), Thematic 

content analysis from 

FGDs, Surveys 

0 77%10 

(272/354) 

20% 73% 

(22/30) 

73%11 

(22/20) 

30%  

 

                                                      

10 Based on the survey conducted by TNS in October of 2014 with 354 youths who had attended with Youth Oriented Events (YOEs) of Development Innovations (DI), it was found that 77% (272) of respondents liked the 

event they attended the most because they learned new knowledge (technology, business, media, etc.). 

11 Based on the phone called survey conducted by Development Innovations’ M&E team with 30 participants who attended in the BarCamp event in Takeo, it was found that 73% (22 respondents) have had learned new 

knowledge and have applied it in a concrete way. 


